Charter of the
Vaccination Certificate Services Interoperability (VACCSI)
Cross Community Working Group (CCWG)
1. Name of the Working Group
Vaccination Certificate Services Interoperability (VACCSI) Cross Community Working Group (CCWG)
2. Background and Purpose
Against the background of the new novel corona virus and its far reaching impact on our everyday life there are numerous initiatives around the globe, which work on the design and implementation of services related to certificates containing information about the vaccination, testing and/or recovery status of citizen (“Vaccination Certificates”).
Due to the distributed and largely independent development under high time pressure there is a risk that the resulting services for the creation, presentation and verification of the aforementioned Vaccination Certificates become siloed and non-interoperable.
To mitigate this risk, that the different solutions will not be interoperable and hence may turn out to be of limited utility, the purpose of the VACCSI Cross Community Working Group is to promote interoperability through stimulate the exchange of ideas, specifications, test services and other artefacts in and across standardisation bodies, communities and pertinent projects.
3. Scope of Work	Comment by Detlef Hühnlein: Nick: Firstly, on the scope of work: this is a useful study, but it is not clear what is to be done with the results of this study.  If the ultimate aim is to feed the results into standardisation activities and/or provide advice to organisations providing Vaccination Certificates, it would be good to say so.
The scope of work shall be to answer the following questionsrelated to data models, components and services for certificates for vaccination, testing and/or recovery and related matters.
· What’s out there? : Development of a registry of all notable Covid test/vax standards, systems so that there is a place where interested parties can see the list of competing (and potentially non-interoperable) implementations.
· How different to the WHO model is it? : Identification of semantic gaps between the various implementations documented by this project and the global reference model, the WHO vaccination certificate data model.
· How interoperable is it? Development of interoperability test services – or links to existing interoperability test services developed by other parties.
	Comment by Detlef Hühnlein: Nick: The second is about membership of the group.  It should be stated, who can join, and also importantly what knowledge and experience does the membership brings to the table.
4. IPR Mode
The IPR Mode shall be royalty free based on Creative Common or Open Source licenses. Since there is no governing body for this group to which IP can be safely granted, all contributions made by members of this group remain the property of the contributor. However, all contributors should accept, as a condition of participation that, if/when any contribution to this work is provided to a relevant standards authority (e.g. W3C, OASIS, ETSI) then the IPR policy of that body will be respected.
5. Licensing model
Any document deliverables will be licensed under Creative Common and any software under GPL3 Open Source 
6. Governance Model
Since there is no governing body for this work, and hence no legal/operational framework for collaborative development of our output, we will follow the lightweight “COSS” model: https://firebird-butler.readthedocs.io/en/latest/rfc/2/COSS.html
7. Language
English

